CHAPTER 14 

14. INTEGRATION PHASE 

During this phase of the IDP process, the proposed projects are screened to ensure that 
they are in line with the priority issues, development objectives, strategic guidelines and 
resources. On the basis of projects proposals, sector programmes and plans are 
prepared to ensure that the projects can be implemented in a coordinated and integrated 
way. 

Considerable effort has been taken to engage other government departments. At an 
operational level, key actors have been brought on board whenever possible with 
respect to pilot projects to ensure integrated approaches and linkages to local and 
provincial development plans. 

One of the key essences in doing the IDP is to promote co-ordination between local, 
provincial and national governments. The different spheres of government are 
encouraged to work in a coordinated manner to tackle the development needs in a local 
area. For instance if the Department of Health plans to build a clinic in an area, this 
phase has to outline the integration of service delivery as far as clinic operation is 
concerned. For example, the Municipality should facilitate roads, electricity, water and 
sanitation for the effective functioning of the clinic. 

All the development plans must now be integrated. The Municipality should also have 
overall strategies for issues like dealing with AIDS, poverty alleviation and disaster 
management. 

The Integration phase has to incorporate different sector plans and programmes. The 
outputs of this phase should include: 

• Municipal Five Year Plan 

• Water Service Development Plan 

• HIV and AIDS Plan 

• Five Year Capital Investment Plan 

• Integrated Spatial Development Plan 

• Integrated Waste Management Plan 

• Disaster Management Plan 

• Institutional Plan 

• Performance Management Plan 

• Local Economic Development Plan 

• Five Year Infrastructure Plan 

• Service Delivery Budget Implementation Plan 


The ELM is still having some challenges with regard to the development of various 
plans. However ELM does not have the following plans yet: 

• Municipal Five Year Plan 

• Five Year Capital Investment Plan 
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• Integrated Spatial Development Plan 

• Disaster Management Plan (Sedibeng District Municipality) 

• Institutional Plan 

Emfuleni Local Municipality have the following plans/strategies in place 

• Anti Fraud & Corruption Strategy 

• Integrated Waste Management Plan 

• Water Service Development Plan 

• Service Delivery & Budget Implementation Plan 

• Crime Prevention Strategy 

• Local Economic Development Plan 

• Spatial Development FrameworkI 



